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Global Project Execution 



Gudrun  



Valemon 

 

Torjer Halle 



Aasta Hansteen, 
Mariner and        
Gina Krog 
 
Main contractor locations 



Diversified 
and robust 
portfolio 
on the NCS 



Non-negotiables 

 
     

 

     
  

Team alignment 
Team complete and aligned at DG 1 

Clear objectives 
Business case and project shaping aligned  
with stakeholders at DG 1 

Concept freeze   
Complete and consistent definition across  
all areas of business case at DG 2 Photo: Harald Pettersen / Statoil 
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