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1 he oll and gas Industry challenge

Capex 250
(USD Bn)

Large Increase In Cost lovel Upstream capital
(otal Industry capex COSt Index )
over the last decade 300% -~ - S
Efficiency and productivity S

Activity level é 20
S

Source: IHS CERA © 2014 IHS
2003 2013
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Our suppliers are crucial for our success

200 -

170
Procurement distribution o | M [l - 5usiness support

43
Statoil procurement 201 3 -billion NOK 23
55 Capital projects

127

I he majority of
Statoil's yearly

expenditures 100 -
arises from
suppliers 50 -

Suppliers

0

41 Maintenance
and modifications
2012 2013

B} Total procurement internationally
B Total procurement in Norway




~.the hard facts

[(Ne engineering phase - setting the premises
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..the hard facts

more hours - more meters - more documentation

Key ligures Quantity Increase from project B to project A
'New .bth p.FOJeC.[S] an-hoUrs 20,

AS bullt engineering man-hours

JTotal cable lengths meters 37%

Passive fire protection m? 68%

Life cycle information |LCI| An-hoUES 304,

and as-bullt updates Including packages




Statoil's response

Launching two corporate wide improvement programimes

STATOIL TECHNICAL
EFFICIENCY PROGRAMME

.' _ ITHE ORGANISATIONAL
ey "'f(? FFFICIENCY PROGRAMME
Solving fundarmental Statoll W 1 ¥ 3 :: [eaner and more éeffective
inaustry challenges (echnical - | N Ny | ways of working and organising
efficiency ‘
programme




“Subsea on

The power of

production wells
Vertical X-mas

standardisation...

Standardised  concepts i'ﬂﬂ 10-20% lower o1 tion
- average

UsSD 0.8 —1.0  well cost

bn over fields’
lifetime

equipment and FES

modules®
Floating |

..and new
technology ¢

| 8-10% facility

storage units
capex

reduction

N UsD 150-300
million
n savings

Catrigs
' USD 60
miflion in
savings

0’ 4
wle
N

20% higher
operational

25-50% lower  officiency

= dirill ing cost

40% less time

to production

* Johan Sverdrup and Johan Castberg




What does it take?

@ Building on the capabilities developed over decades of joint success on the NCS,
Your success we willi
v e understand and attack the drivers of the negative cost spiral

W e N a systematc and collaborative manner

Our SUCCess e everyone needs to take charge and ensure own competitiveness
S — '




I heres never been a better

ime for JOOd 1deas

Statoil's response to
(the Industry challenge

Margareth Qvrum
Executive vice president,
lechnology, projects and drilling

www.statoll.com

Staloil
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